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Dialogue as a Way of Life:
To Struggle Together with Questions that Matter
Struggle
The struggle occurs in a very common place --- the realm of the interhuman --- wherever human beings meet.  Dialogue pays attention to this space for meeting and the ways people come together.  Its worldview is of a reality that is complex, fluid, and ever changing. Opposites, the stuff of exchange, are valued; they are neither suppressed nor exaggerated. 
Together

Dialogue attends to four basic human processes, how we:  relate to one another, communicate, learn, and work. (See attached “Values & Commitments” and “Dialogue Questionnaire.”) 

Questions
Questioning is encouraged.  This involves both questions about the subject or content of the conversation and questions about the experience of having the conversation together.
That Matter

It is not concerned with reality in the abstract but grounds its work in the lives of particular human beings.  All of this is in service of helping people increase their capacity to become fully human and to seek the Truth.

Resources
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Dialogical Values, Commitments, and Areas for Critique
	Values
	Lived Commitments
	Critical Awareness Of

	Differ & Connect

(Relating)
	Relationship is primary; connection as one of the primary needs of human beings; a simultaneous awareness of complete Otherness and common humanity; I-Thou
	Primacy of separate things (atomism); suspicion of that which  separates or that which collapses and annihilates by saming; I-It, the other as they are of use to me or as they fit into my boxes

	Inquire & Know

(Knowing)
	Intentional unknowing in the service of creating new knowledge about matters of concern to the inquirers; critical consciousness that liberates
	Knowing that worships certainty and prescription, quick fixes; Knowing that represents status quo sustaining myths and prohibits inquiring

	Act & Reflect on Action

(Working)
	Inseverability of action/reflection; desire to improve practice
	Action addiction (activism)

Analysis paralysis (verbalism)

	Listen & Speak

(Communicating)
	Hearing and being heard; being present in the moment with the Other; newness and surprise; suspending assumptions; the power of language
	Telling, debate, silence the other; withhold yourself; be above the situation, observe the conversation to control, look good, etc.

	Opposites 
	Paradox and dialectic

The narrow ridge

Creative contention
	Either/or

Absence of doubt

Pseudocommunity

	Grounded
	Particular persons, a real context that is fluid and dynamic; questions of abiding concern to these people at this time in this place
	Wariness about the universal, eternal, or unchanging and the static or rigid reality this implies; suspect of the "average" case or person; 

	Increasingly human
	Creating conditions that foster human flourishing, authentic persons and communities; personal and group transformation; power with
	Awareness of the dangers of doing and having at the expense of being; material accumulation; power over

	Called
	Existential trust in something larger than ego; feeling called to pursue Truth; letting go and being open to surprise; trust, love, faith, and hope
	Trust in self; the doubt game that creates alienation, fear, survival of the fittest; despair based on faith in self, i.e., cynicism or naive ego-serving optimism; frustration with inability to control


Four Human Processes: How Would You Rate Your Group’s Abilities?

Relating

Differ with and challenge one another

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Connect with and support one another

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Learning


Ask questions, cultivate curiosity, and value “not knowing”

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Take a stand for what they know and make a case 

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Working


Take action that produces the desired results

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Reflect on their action

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Communicating


Speak without withholding themselves or what they want to say

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree


Listen to understand before agreeing or disagreeing

	1
	2
	3
	4
	5
	6
	7

	Strongly

Disagree
	Disagree
	Somewhat

Disagree
	Don’t know;

Undecided
	Somewhat

Agree
	Agree
	Strongly agree
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